The MPM pros answer the ten most commonly asked questions about: consultants.
The old joke is that a consultant comes to your office, borrows your watch, tells you what time it is, and then mails you a bill. The joke is funny because it is sometimes true; however, the right consultant can help you solve the right problems. Two experienced consultants tell you how to define the scope of the consultant's work, make an assessment of your internal capabilities, and determine the most appropriate way to structure payment.